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Proudly Serving Interior Alaska for over 40 years 

828 27th Avenue, Fairbanks, Alaska 99701  |  907-452-8315  |  800-478-4742 

     VALUES: 
    Innovation 
    Respect 
    Honesty 
    Accountability 

To provide housing opportunities and 
support self-sufficiency through housing. 

 
Dear Friends and Families of Interior Regional Housing Authority, 
 
I am pleased to have the opportunity to serve as the Chief Executive Officer and deliver this 
report to the Tribes highlighting activities encompassing the 2017 Season. 
 
We wrapped up a truly phenomenal year and have had the pleasure of experiencing a profound 
level of energy, dynamic passion, engagement and creative thinking that the current IRHA team 
brings to the housing arena. The number of joint successes and increased levels of housing 
opportunities that we were able to provide across the region only strengthens our commitment 
to excellence in providing quality housing opportunities. 
 
The establishment of many new relationships, joint partnerships, increased community 
involvement, consistency of tribal engagement and overall extended outreach played heavily 
into the development of our Strategic Plan.  
 
Each of you as members of IRHA have a voice and we as a Board and Staff have certainly listened 
and have entrusted these specific essential tasks to a very talented team that was refreshingly 
eager to absorb ideas, effectively cultivated them into measurable goals, defined objectives and 
got the ball moving.  We would like to thank you each of you for the openness to share and 
willingness to work together to reach a common goal.  
 
As I reflect on the past year it is truly a blessing and an honor for me to address the People of 
the Interior and we look forward to seeing you at the upcoming spring events. 
Respectfully, 
 
Jana George 
Chief Executive Officer 
 

Administration: 
Jana George, Chief Executive Officer 

Kimberly Carlo, Chief Operations Officer 
Donna Gurley, Administrative Assistant 

Michelle Hopson, Temporary Receptionist 
 

Finance: 
Eli James, Chief Financial Officer 

Sabrina Honea, Controller 
Janet Carroll, Accounting Specialist 

Emily Carroll, Payroll Specialist 
Russell Snyder, Procurement & Contract CO  

 
Human Resources: 

Vanessa Cruger, HR Manager 
 

Housing & Planning: 
Annie Silas, Planning & Housing Operations Officer 
Jolene Malamute, Planning & Housing Coordinator 

Denise Callahan, Planning Specialist 
Kristen Moreland, Housing Specialist 

 

Warehouse: 
Rufus King, Warehouse Supply Coordinator 

 
Weatherization: 

Fred Matheson, Inventory Quality 
Control/Expeditor 

 
Construction: 

Leisha Ray, Construction Coordinator 
Marvin Torres, Mechanical General Foreman 

Steve Minnema, Electrical Administrator 
Dwayne Roberts, Plumber 

Brian Cruger, Carpenter/Foreman 
Albert Lawson, Foreman 

Shane Clark, Carpenter/Foreman 
David Kriska, Carpenter/Foreman 

Stephan Roberts, Carpenter/Foreman 
 

www.irha.org 
www.facebook.com/interiorregionalhousingauthority 

 

Dear Constituents and Members of Interior Regional Housing 
Authority, 
 
I am pleased as the Chair of IRHA to deliver this message to the Tribes, 
highlighting activities throughout the 2017 Season. We thank all the 
communities for your continued support, ideas, and willingness to 
grow along with our company.  We take our mission seriously and are 
committed to the needs of the Interior Region.  
 
I would like to recognize the Full Board of Commissioners, IRHA 
Administration and Staff for their individual engagement, 
consistency, and overall passion for the roles they serve. We look 
forward to seeing you at the upcoming spring events and please 
remember that our doors are always open at IRHA. Feel free to stop 
on in and see what your community has planned for the upcoming 
season! 
 
Once again thank you for the opportunity to serve our communities! 
 
Respectfully, 
 
Patrick McCarty 
Chairman 
Interior Regional Housing Authority  
 

Patrick McCarty, IRHA BOC Chairman 
and Jefferson Keel, NCAI President 

L-R Speedy Sam, Patrick McCarty, Jana George, Marvin Deacon, and Larry Nathaniel  

http://www.irha.org/
http://www.facebook.com/interiorregionalhousingauthority


 
 

Pat McCarty 
Chairperson 

Seat D- Exp. 3/2019 
 

Janet Woods 
Vice-Chair 

Seat B- Exp. 3/2018 
 

Marvin Deacon 
Secretary 

Seat E- Exp. 3/2020 
 

Larry Nathaniel 
Commissioner 

Seat A- Exp 3/2018 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  

Speedy Sam 
Treasurer 

Seat C- Exp. 3/2019 
 

Human Recourses:  Each calendar year Interior Regional Housing Authority (IRHA) 
will beginning collecting applications for the upcoming season.   IRHA will accept 
applications on a continuing basis throughout the year but will only hold 
applications on a yearly basis.   If you would like to be considered for employment 
opportunities you can submit an application to our main office or online through 
the website (www.irha.org).  IRHA strives to hire locally for the Village projects 
and prior to the start IRHA will send out a posting to the Council to post for each 
community.   If you apply for a position at IRHA it is your responsibility to ensure 
that your application has been received to either the Human Resources 
Department or to the Foreman of the project.   Positions within Administration 
that become available will be advertised on our website and through social 
media.  Here is an overview of recent changes within our Administration staff: 
 
For the 2017-year IRHA employed one hundred-three (103) persons through 
Administration and Construction.  Of the one hundred-three (103) employees, 
ninety-one (91) were Alaska Native/American Indian and twelve (12) were Non-
Native.   The overall Alaska Native/American Indian preference hire rate was 
eighty-eight percent (88%) for 2017.     At the end of the 2017 season, IRHA had a 
total of one hundred-thirteen (113) applicants within the Fairbanks area that 
applied in the construction field. 
 
IRHA has an open recruitment for the Fairbanks area and will accept applications 
on a continuous basis for Laborers, Carpenters, and Electricians.   IRHA retains 
applications on a calendar year basis.   To be considered for employment for the 
2018 season, please submit a new/updated application.   The application can be 
accessed through the website at www.irha.org or available at the front desk of 
our main building. 
 
When the need to hire within a village for construction crews arises, IRHA will 
strive to hire locally with job posted bulletins with allowable time for community 
members to submit an application.  To be considered for employment for the 
2018 season a new/updated application must be submitted. 
 

          
         

 
 

          
 

 
 

Sabrina Honea, Controller David Kriska, Carpenter/Foreman 

Jana George, CEO and 
Vanessa Cruger, HR Manager 

http://www.irha.org/


 
 Jean Thomas - “I love this ramp, it’s good to walk on and easy to walk 

up. I’m so thankful.”  

One of our strategic plan goals 
for IRHA is evaluating new 
lines of services that IRHA can 
offer to our communities, one 
of our service lines will be 
drilling wells.  IRHA purchased 
a drill rig in 2017, which was 
delivered to our yard on 
November 14th.  Our 2018 
season will kick off with onsite 
training for our staff then 
drilling wells for our Fairbanks 
new construction projects in 
Mendone.  We will then 
collaborate with our 
communities on planning for 
future well projects.  
 

1st Traditional Chief, Don Honea Sr.- “The Crew did a 
wonderful job & my house is much more 
comfortable, warmer and looks a lot better and 
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 AHFC Senior Access Program Recipients 
ENVIRONMENTAL REVIEW RECORD 

By: Denise Callahan, Planning Specialist 
 

What is an Environmental Review Record (ERR)? It is 
the 16 laws and authorities that have to pass the 
Housing and Urban Development’s (HUD) 
requirements that entail, U.S. Corp of Engineers 
approval for (wetlands), flood postings, airport clear 
zones, historical properties/lands, contamination 
sites, air quality, noise barriers, farmland, wild and 
scenic rivers, etc.   
 
Before any type of project starts, there must 
concurrence along with a complete and an approved 
ERR.  There are two different kinds of ERR’s: the first 
one is a Part 50 which HUD approves and the second 
one is a Part 58 and the Tribal 1st Chief will approve 
and sign off on that ERR.  If the village is in a flood 
zone then there is an 8-step process that will need to 
take place, which includes flood postings at the tribal 
office.   
 
The first posting will be displayed for 15 days, the 
second posting is for 7 days, and the third posting is 
displayed for 10 days.  The postings and certifications 
will be sent to the HUD office and HUD has an 
additional 15 more days to make a decision to 
release the funds so the tribe can start the proposed 
project. 
Once the ERR is approved, it will be kept on file for 
up to 5 years.  If you ever need a copy of a specific 
ERR for your Village, please contact me and I can mail 
the tribe a copy. Likewise, If you need assistance on 
compiling an ERR please feel free to give me a call or 
send me an email.   
 
Keep in mind there is an Environmental Review 
training in Anchorage, March 6 – 8, 2018 offered 
through Alaska Association Housing Authorities. 
 
Thank you,  
Denise Callahan  
IRHA Planning Specialist 
907-452-8315 ext. 123 
dcallahan@irha.org 
 

Nichole Jimmie- “I would like to thank 
Interior Regional Housing Authority 
for all the hard work they do in order 
to ensure that our families can have 
safe affordable housing. Thank you to 
the construction workers for their 
building and repairs of each and 
every home they work on and for the 
advice they have given me in order to 
maintain my home.  My family is 
grateful!” 
 

Marylisa Huntington- “Becoming a homeowner I 
have to say, is one of the smartest and biggest steps 
I’ve taken. My son and I are now in a home of our 
own! It’s so awesome to say that! For the first couple 
months we were in disbelief, we would like to thank 
IRHA for everything they have done to make this 
happen. I encourage everyone to keep going and 
don’t give up on your dream, work hard, and do the 
best you can because it pays off. Also, a big Thank You 
to the staff and board members of IRHA, keep up the 
amazing work! You all are changing lives for families, 
such as me and my son. Even if it’s one family at a 
time, you have changed our life, and it’s the best 
change we’ve ever experienced. We’ll always be 
thankful!  Anaa baasee', thank you very much.” 
 

In the last BOC workshop, the 2018 budget and 
construction plans were presented.  We are 
looking at having a very exciting year working in 
over 14 communities across the Interior and 
spending $11.5M overall. 

Included in the plan will be twelve new 
construction projects, the purchase of 7 homes, 
rehabilitation of over 20 homes, and completing 
a community center.  In addition to our 
construction projects we will also be operating 
our rental assistance program, homelessness 
prevention program, and emergency assistance 
program as well as managing approximately 200 
homes and low-income rentals.  Other projects 
include working with ANTHC to complete a 
septic system for a home and hooking 5 homes 
up to sewer and water. 

For a look at our complete 2018 Indian Housing 
Plan please visit our website at www.irha.org.   

Thank you for your continued support and we 
are looking forward to an exciting and 
productive 2018. 

Nadine Carroll- “Mahsi' choo 
IRHA for doing a great job 
rehabbing my home and 
making repairs that I otherwise 
would not have been able to do 
on my own.”  

Mary Jane Carlo, Happy SAP Client  
 

Ramp Completed through the AHFC SAP Program  
 

Elaine Richards- “I am totally satisfied with 
all the work that has been completed so 
far. Cold drafts are no longer a problem 
and I am sure that will save on my fuel bill. 
My deck is no longer a dangerous wooden 
structure.”  

L-R Sabrina Honea, Eli James, Janet Carroll, and Emily Carroll 

http://www.irha.org/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

By: Jolene Malamute, Planning & Housing Coordinator 
 
If you haven’t heard of Mendone, it is IRHA’s very own subdivision, situated in North Pole off Persinger 
Drive. As IRHA continues to develop the sector, homes are being built on 2-acre lots. Giving families plenty 
of room to thrive from the locations and the peaceful setting of private lots. When fully finished with Phase 
II and III, Mendone will encompass 145 acres. 
 
IRHA staff is pleased to announce that in December 2017 they were able to move families into three homes 
in Mendone. These newly constructed homes are the last three to fill Phase I. To date, the following 
projects have been developed in Mendone: 17- new construction and 2- self-help projects. 
 
The development of Phase II in Mendone is progressing. In 2017 the road and infrastructure were 
constructed to Fairbanks North Star Borough specifications; including adding drainage pipes, street signs, 
and high voltage power lines. The gravel pit located in Phase III has been re-established by the U.S. Army 
Corp. of Engineers. Phases II has been surveyed and cleared with a hydro-ax to begin construction early 
this spring. 
 
This subdivision offers IRHA and families many more opportunities for the future. Upcoming plans and 
projects will include, drilling the soil of each lot and using the geotechnical data to determine what type of 
foundation is needed. In addition, the expansion of the gravel pit, which will be removing 16,000 yards of 
gravel and finishing 25 pads for 2019 and 2020. The headway in Mendone is exciting and this 2018 building 
season IRHA plans on building up to 10 new homes! 
 

Holly Wofford- “IRHA is a wonderful program for families to go through. I'm a 
single mom, going to school, and working part-time in the evenings. Until we got 
into our new home every month was a struggle, wondering how we were going to 
get by, or whether or not we were going to get evicted because I couldn't make 
rent. This program gave me a home that's affordable, a beautiful place I can raise 
my family in, reunited us with our family pet that I had to send away because the 
apartment I was in wouldn't allow me to keep him, and most importantly a place I 
could tell my daughter she could call her own. I'm so grateful, and appreciate all 
the friendly faces and help at IRHA. From the office staff to construction - Thank 
you all for everything you have done for us! You have made my family happier than 
you could ever know.” 
 

This test measures negative forces created by exhaust fans used in your home every day. These negative forces are compared 
to depressurization (negative force) limits given to the different types of heating appliances. Some examples are boilers, 
furnaces, wood stoves, fireplaces, pellet stoves, toyo’s and water heaters. The exhaust appliances are range hoods, bath fans, 
clothes dryers and any other fan operation that forces air out of the heated or semi heated areas of your home.  

Your home has a natural pressure that can be zero, negative or positive. This pressure is called the baseline pressure. The baseline 
pressure is determined with all the exhaust fans off, fireplace and/or wood stove dampers closed, all interior doors open and all 
exterior doors and windows closed and locked. A device called a digital manometer is used to measure the pressure of the 
negative force created by the exhaust fans. The baseline pressure is subtracted from the negative force pressure (all exhaust fans 
on at full strength) and gives a number to determine if the exhaust from the heating appliances are being pulled into your home 
instead of going out the chimney which can be extremely unsafe and even fatal due to carbon monoxide. 

Interior Regional Housing Authority installs CO (carbon monoxide) detectors in homes that are enrolled in one of our programs 
so clients can be alerted of CO levels in the home. CO is slightly lighter than air and disperses throughout pretty evenly. The 
detectors are installed at about eye level, at least one per floor, close to the sleeping areas with CO detector in between the 
heating appliance and sleeping area. If there are sleeping areas on opposite sides of the home on the same floor, two should be 
installed on the same floor. Carbon monoxide has been called the “silent’ and “invisible killer” because it is a scentless, colorless, 
and tasteless toxic gas.  Note: CO detectors are different than a smoke detector and each home should be equipped with both. 
You will sometimes see smoke and CO detector combinations. This unit will detect and alarm for both. The combination unit we 
install will not display a reading of how much CO is in the air. 

CO detectors should be replaced in accordance with manufacturer recommendations, and tested at least once a week, to ensure 
it is working correctly. If new batteries are required, reference the detectors user guide for the model installed in your home.   
When testing your detector press the test button. If the detector has a display screen it can also show you the highest level of CO 
it has detected and for how long it was detected.  Within the user guide that comes with your detector it will tell you the 
symptoms you may feel at 400 PPM (parts per million) over different time periods. The chart included with this article shows an 
example of the symptoms at different levels and the approximate time it takes to be affected.  Remember children and pets will 
be affected at shorter time periods. You may also get a reading on the CO detector that is in safe limits.                                           

If you get an alarm from your CO detector do not ignore the beeping. If you or others are experiencing symptoms move to an 
area with fresh air, call 9-1-1, go to a hospital. If you are in a village, go to your clinic. Do not re-enter your home until it has been 
deemed safe. If you are not showing signs or symptoms when the alarm beeps open all windows for ventilation and turn off any 
heating appliances.  Once you have ventilated your home reset your detector following the instructions that come with it. If it 
should sound a second time, call a qualified technician and call your local fire department as emergency personnel will advise 
you when it is safe to return home. Possible causes will be a correlation between your heating appliances and your exhaust fans. 
There may also be outside sources if you run generators or engines (cars, snow machines, four wheelers etc.) near your home or 
in garages. Always read and follow the user guide for your detector to ensure you and your family’s safety.  

 

Source: http://www.pmmag.com/articles/97528-carbon-monoxide-dangers-in-the-boiler-room 
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Alatna

Fire Alarms 
 
Daylight Savings day (which this year is March 11) is the day of the year that is a good day to set aside to remember to 
check and replace fire alarm and CO device batteries.  We recommend alkaline batteries as they have a longer life and 
protect your family from smoke and or carbon monoxide poisoning. 
 
There is usually a snap closed cover that will open and the battery will pull out easily and replace battery and close the 
cover.  There is a test button to push and device should sound as well as any other connected FA/CO2 devices.  If not, 
or the device chirps the breaker may be off.  If off, turn on and push button again to test if not working, you can get a 
new device from a home improvement store or any electrical supply store.  If replacing match the device with what is 
already installed, so they communicate with existing devices.  If installing new there should be a device in each bedroom 
and one in the common are outside the bedrooms.  
 
I’ve seen too many devices removed or the batteries taken out in my travels.  Please keep these devices working, as we 
have seen them save lives. Be safe everyone. 
 

Mechanical Check List 

As you all know spring is just about here and the warm weather is coming. I would 
like to give a little information to homeowners about their boiler and water 
systems as the weather warms up and knowing your water can freeze down to 
the 32 degrees and lower. Always walk into the boiler room and take a good look 
at your system for leaks and to make sure your boiler is operating. Also make 
sure to check your fuel, if you’re leaving home or finding out there’s a cold spill 
coming. As a home owner make sure you are always aware of the on/off switch 
in case of an emergency. Make sure you have your boiler cleaned and tuned 
every year or every other year and it’s better to do it during the fall getting ready 
for winter, during your maintenance make sure you change your oil filter either 
in your boiler room or on your fuel tank and replace your pop off on your boiler 
unit. You also want to use number 1 heating fuel on in your fuel tank and a good 
product to treat your fuel if water is in your tank is Shaffer’s Diesel treat. You also 
may want to make sure you have an extra nozzle for your burner and to know 
what size to get in case it gets plugged from sediments in your tank. Another 
thing is make sure your heat trace or circulating pump is on, so your water main 
from outside your home does not freeze. I hope you find this helpful as a 
homeowner or a renter to ensure that you minimize problems in the future.  

 Stay safe and warm, we’re almost there and have a good year.  

Marvin Torres  
Mechanical General Foreman 
Interior Regional Housing Authority  
1-800-478-4742 Ext: 161  

 

This has been an exciting year for the Planning and Housing Departments. The two departments merged in June 
with Annie Silas becoming the Operation Officer. Since the team combined, the atmosphere and energy of the 
staff is infused with direction and determination. Jolene Malamute transitioned into the Housing Manager 
position that is now called the Planning and Housing Coordinator. In November the Housing Specialist position 
was filled by Kristen Moreland.  
 
The housing programs available at IRHA are: The Home Ownership Program (HOP), Tribal Equity Advantage 
Mortgage (TEAM), Low-Rent, Rehabilitation, Self-help, Rental Assistance, Weatherization, Senior Access Program, 
and Emergency Assistance. Programs run year-round. Tribal councils determine by resolution when they would 
like to open-up a program in their village. Once we receive a resolution we can open-up the application period. In 
Fairbanks, since we're serving a larger population of Doyon Tribal members, programs are offered year-round, as 
funding is available. 
 
One of the most sensational and rewarding aspects about our jobs, is moving families into homes. In 2017 many 
families participated in the Home Ownership Program, two (2) in Tok, one (1) family in Dot Lake, two (2) in Nikolai- 
Telida Tribal members, three (3) Beaver, and five (5) in Fairbanks.   
  
On November 27th, 2017, staff presented homebuyer education for HOP waitlisted clients in Fairbanks to attend. 
The importance of home maintenance and the responsibilities, along with budgeting expenses, and saving for 
emergencies was articulated. It’s been a proven factor that the more education prior to moving in participants, 
the more successful the homeowner. The HOP waitlist in Fairbanks currently has thirty-two (32) approved 
applicants.  
 
At the time of this report IRHA is assisting eighty-one (81) elders with monthly housing vouchers in the Fairbanks 
area. The Rental Assistance program prioritizes elders 62 and older. The majority of renters in this program occupy 
1-bedroom dwelling units, unless other circumstances apply where they would need a larger unit.  
 
The Tribal Equity Advantage Mortgage Program helped nine (9) families purchase their homes through a 
conventional mortgage from a private lender in 2017. TEAM is aimed at helping with the down payment and 
closing costs, which totals up to 20% of the purchase price of the home. Throughout the purchase process buyers, 
a responsible for the earnest money, appraisal, and engineer’s inspection costs.  
 
The Emergency Assistance program helped forty-four (44) applicants with homeless prevention. With emergency 
needs ranging from foreclosure, eviction, and transitioning into a new home. 
 
If you want to know more about the IRHA Indian Housing Plan for 2018 and the latest Annual Performance Report 
for 2016 these can be found on our webpage @ www.irha.org.  Coming soon will be the 2017 Annual Performance 
Report.  Contact us if you have any questions. 
 
 
 
 

L-R Denise Callahan, Annie Silas, Jolene Malamute, and Kristen Moreland 

http://www.irha.org/


 
 

I have been fortunate to be part of IRHA’s 2017 construction season.  From the initial planning stages to the final commissioning, IRHA 
has created state of the art energy efficient and durable homes throughout the interior.   They have researched the latest products 
and incorporated the most up to date building science practices to make homes that if properly maintained, will last generations. 
 
Every home constructed this past season has been rated 5 Star Plus or 6 Star, by myself, following Alaska Housing and Finance 
Corporation strictest protocol.  These homes are a testament to the commitment of quality while achieving energy efficiencies 
unimaginable in the not so distant past.  Every detail to create a home that will conserve energy, promote healthy indoor air quality, 
and be easy to maintain has been addressed.   IRHA’s staff’s attention to detail could not be more evident than their refusal to install 
inferior SIPs panels that would have been negatively impacted the efficiency and quality of a home.   The refusal meant more work 
for all and shortened construction season, but the end product was worth it.  All the homes built are aesthetically pleasing, have 
ample natural light and have floor plans that make use of every available square foot. 
 

Some but not all the innovative features included in these homes are as follows: 
 

SIPs Panels (structurally engineered panels) 
Walls and floors are premade and shipped to the job site and can be set in place reducing time and labor. 

 
Double Wall Construction 

Double wall construction is the use of a structural wall and a furring wall to increase the amount insulation that can be installed.   
The use of low cost blown cellulose makes this and effective and affordable option. 

 
Radiant heat distribution 

Houses built on slabs utilized in-floor radiant heat distribution creating consistently even heat distribution while  
minimizing boiler short-cycling. 

 
Insulated concrete forms 

Houses built that have crawl spaces integrated foam-filled concrete forms.  These forms add structural integrity as well as  
increasing the insulative quality of the structure. 

 
HRV’s (heat recovery ventilation units) 

The homes are nearly air-tight and require proper ventilation to maintain indoor air quality for both the occupants and the structure 
themselves.  Removing moisture from a tight home will ensure that the home will be viable for generations of occupation. 

 
High Efficiency Heating and Hot Water Systems 

Installing efficient heating and hot water systems that are relatively easy to maintain ensure that that homeowners will have  
a lower than average energy use will result in dramatic cost reductions over time. 

 
LED Lighting (light emitting diodes) 

LED lights use a fraction of the energy normal lights do and last thousands of hours longer. 
 

Super insulated attics 
Energy heal trusses and high R-value insulation in the attics is paramount to conserving energy in a home. 

 
High Quality Windows and Doors 

Penetrations into walls is a significant source of energy loss.  Installing high quality, high R-value 
doors and windows help reduce energy loss. 

 
I would like to thank IRHA for letting me be a part of this noble endeavor to create structures, that if maintained properly, will be lost 
cost homes to live in for generations to come. 
 
Respectfully, 
 
Dan Spillane 
Arctic Technical Services  
 

 
 

 

 


